[image: image1.png]M X | @ DfEextemal documenttemplate X G MR ok

M Inbox - jsullvan@devorshireper: X | [ Remote Education Provisi onshire park primary

UARUBUXUIHZQzB20Q A.. % % @ &

< C @ googlecom/search?q=devonshire+park+primary+schoola EA_enGB332GB8328source=Inmstbm =ischa

Go gle devonshire park primary school a ¢ Q

Devonshire park primary
ireparkprimaryschool

K primary
primaryschool.co.uk

B ———

Rzt
un
£ [SD) h
A v Gl G & on B




Devonshire Park Primary School

Behaviour and Discipline Policy
July 2021
Aims and expectations
Devonshire Park Primary School is committed to creating an environment where exemplary behaviour is at the heart of productive learning. Everyone is expected to maintain the highest standards of personal conduct, to accept responsibility for their behaviour and encourage others to do the same.
Our Mission Statement 

Devonshire Park Primary School believes in developing potential and personal success in a happy safe and caring environment.

Central to our ethos is the development of individual pupils’ esteem and self-image so that they feel happy, secure, respected and loved. We want to foster a relationship of respect and trust built on a secure, caring environment in which all learning can be sensitively and effectively implemented.

Devonshire Park is a school that values each person’s contribution, irrespective of gender, race or religion. Our values are based upon a happy, hardworking and secure environment in which children are encouraged, supported and well motivated to realise their full potential and achieve high standards.
Equal Opportunities 

The policy is implemented equally to all members of the school pupil population, regardless of gender, nationality or disability
Our behaviour policy aims to:
· Create a culture of exceptionally good behaviour: for learning, for community, for life.
· Ensure that all learners are treated fairly, shown respect and to promote good relationships. 

• 
Help learners take control over their behaviour and be responsible for the consequences of it. 
• 
Build a community, which values kindness, care, good humour, good temper, obedience and empathy for others. 
• 
Promote community cohesion through improved relationships. 
• 
Ensure that excellent behaviour is a minimum expectation for all.
Our school has three simple rules: Be Safe, Be Ready, Be Kind. 

Rewards 

We praise and reward children for their excellent behaviour in a variety of ways:
· Teachers verbally praise and congratulate children;

· Teachers award children positive behaviour points on Class charts;

· Pupils have Golden Time each Friday;
· Pupils are chosen for Praise Postcards which are posted home to parents;
· Teachers make weekly praise phone calls home to parents.  
· Staff may also use class rewards of their own choosing for motivational purposes or to reward good behaviour. (Staff may use these rewards in conjunction with whole school practice and not instead of.)
Outcomes
Occassionally behaviour falls short of our high expectations.  When this occurs children will be dealt with fairnesss, understanding and consistency. Children will also be warned if their behaviour is becoming a concern.
· If a child’s behaviour threatens the safety of themselves or others, 
· The safety of the children is paramount in all situations. If a child’s behaviour endangers the safety of others, the class teacher may stop the activity and prevent the child from taking part for the rest of that session.

· If a child threatens, hurts or bullies another pupil, the class teacher awards negative behaviour points on class charts and records the incident and the child misses minutes from their Golden Time in accordance with our Zoning system.
· If a child repeatedly acts in a way that disrupts or upsets others, the school contacts the child’s parents and seeks an appointment in order to discuss the situation, with a view to improving the behaviour of the child.
· We expect children to listen carefully to instructions in lessons. If they do not do so, we ask them either to move to a place nearer the teacher, or to sit on their own.

· Children have a right to become the best they can be. We expect children to try their best in all activities. If they do not do so, we may ask them to redo a task.
As a school, we feel strongly that outcomes should be decided on a case by case basis, taking into consideration the severity of the incident, the impact of the behaviour and the social, emotional and mental health needs of all involved. Outcomes are therefore decided by the teacher involved and, if necessary, in consultation with the Senior Leadership Team. 
These could include:

 ( Phone call home; 

( Missing minutes of Golden Time;  

( Being removed from class and working in another room for a set period of time;
· Red Zoned.
When in Red Zone , SLT or  teachers will ensure children have a reasonable amount of time to eat, drink and use the toilet. A letter will be sent home to parents/carers if a child is to miss all of their lunchtime. A senior member of staff is always involved with high level unacceptable behaviour. In general, the class teacher will deal with unacceptable behaviour, but if the child persists then he/she may be sent to another class for a period of time. More serious incidents of unacceptable behaviour will result in an internal exclusion, usually lasting for one day. Parents are informed by telephone and letter. Certain behaviours are to be recorded on CPOMS. 
Behaviours to be recorded on CPOMS:
· Aggressive or violent behaviour of any sort

· Damaging school property or the property of others deliberately

· Serious verbal abuse towards other pupils or staff members

· Changes in patterns of behaviour (serious or low level)
Individual Behaviour Plans and Panels

 If a child’s behaviour is continuing to be a cause for concern, an Individual Behaviour Plan will be completed in conjunction with the child, class teacher, 
members of the Senior Leadership Team and when appropriate the school SENDCo. This plan clearly identifies:
 ( strategies to support the child; 

( behaviour targets; 

( potential triggers; 

( rewards and how to achieve them; 

( outcomes that could be used if necessary; 

( the role of any outside agencies. Following the completion of an Individual Behaviour Plan, parents/carers and their child will be invited to attend a Support Panel meeting. The contents of the Individual Behaviour Plan will be discussed, including the support strategies to be put in place, and suggestions given for how this can be followed up at home.
 Support strategies could include: 
( a behaviour chart with targets, rewards and outcomes specific to the individual; 
( regular weekly meetings with a member of SLT or chosen staff member (Staff Mentor); 

( referral to Behaviour Team using the behaviour referral processes in place. 

Any outcomes identified will be individualised according to the social, emotional and mental health needs of the pupil. 

The Individual Behaviour Plan is then signed by a member of SLT, class teacher, parent and child. This is regularly reviewed with the child and parents/carers. If needed, additional support from outside agencies will be requested, for example Gilbrook Outreach Support or the ADHD Foundation.
Bullying 

Devonshire Park Primary School does not tolerate bullying of any kind. If we discover that an act of bullying or intimidation has taken place, we act immediately to stop any further occurrences of such behaviour. While it is very difficult to eradicate bullying, we do everything in our power to ensure that all children attend school free from fear.
All members of staff are aware of the regulations regarding the use of force by teachers, as set out in DfE Circular 10/98, relating to section 550A of the Education Act 1996: The Use of Force to Control or Restrain Pupils. Teachers in our school do not hit, push or slap children. Staff only intervene physically to restrain children or to prevent injury to a child, or if a child is in danger of hurting him/herself. The actions that we take are in line with government guidelines on the restraint of children. 
The role of the class teacher

It is the responsibility of the class teacher to ensure that the rights of children are met and school rules are enforced in their class, and that their class behaves in a responsible manner during lesson time. 
· Meet and Greet - At the start of every school day, each child is personally greeted at the classroom door by their class teacher. A range of greetings, each child chooses their greeting for that day. This is considered an important part of our school day. It encourages positive relationships between staff and pupils, helps develop a family-like atmosphere and ensures every child has a positive start to their day in school.

· The class teachers in our school have high expectations of the children in terms of behaviour, and they strive to ensure that all children work to the best of their ability.

· The class teacher treats each child fairly and enforces our behaviour rules consistently. 
· The teacher treats all children in their class with respect and understanding.

· If a child misbehaves repeatedly in class, staff should record the pattern of behaviour on CPOMS and deduct appropriate minutes for golden time and move children on zone boards. In the first instance, the class teacher deals with incidents in the normal manner. However, if misbehaviour continues, the class teacher seeks help and advice from their Team Leader, The Assistant Head, The Deputy or The Headteacher.

· The class teacher liaises with external agencies, as necessary, to support and guide the progress of each child. 

Fixed Term, Managed Moves, Alternative Provision and Permanent Exclusions

Only the Headteacher (or the Deputyhead teacher in her absence) has the authority to exclude a pupil from school or suggest a managed move or Alternative Provision. The Headteacher may exclude a pupil for one or more fixed periods, for up to 45 days in any one school year. The Headteacher may also exclude a pupil permanently or suggest to parents a managed move to another school or period of time in an Alternative Provision. It is also possible for the Headteacher to convert a fixed-term exclusion into a permanent exclusion, if the circumstances warrant this.

If the Headteacher excludes a pupil, the parents are informed immediately, giving reasons for the exclusion. The Headteacher informs the LEA and the governing body about any managed moves or permanent exclusion, and about any fixed-term exclusions beyond five days in any one term. The Governing Body itself cannot either exclude a pupil or extend the exclusion period made by the Headteacher.
A fixed term or permanent exclusion may be deemed necessary for a variety of reasons, including:

 ( Repeatedly violating the Behaviour Policy 

( Serious breaches of the Behaviour Policy 

( Serious assault on another child or children 

( Assault of a staff member
· Repeatedly preventing other children in their class from learning 

( Bringing the school into disrepute whilst not in school (i.e. after school or the weekend) 

( Making an allegation against a staff member which, when investigated, proves unfounded 

( Other incidents considered serious by the head teacher (or the deputy head teacher in the       absence of the head teacher) 

( Exclusions from lunchtimes will also be considered if children repeatedly violate the Behaviour Policy during this time. 

The length of the exclusion and reasons are clearly recorded in a formal letter to parents/carers. However, initial fixed term exclusions may be extended if, after further investigation, additional evidence arises. The letter also explains to parents where they can seek advice and support as well as additional information about the exclusion. Parents will be called to collect their child from school as no child will be allowed to leave unaccompanied. Exclusions are recorded in school and the local authority and governors are informed if the exclusion exceeds 5 days. School provides work for the child who is excluded and from the sixth day, suitable full time alternative provision is made. Following an exclusion, parents have the right to make representations about this decision to the Governing Body. Representations are made via the Chair of Governors. Whilst the Governing Body has no power to overturn the Head teacher’s decision, they must consider any representations made and may place a copy of their findings on the child’s school record. Following an exclusion there is a reinstatement meeting at school with the child and parents where a plan is drawn up to support the child in school if appropriate.
Managed Moves

Managed moves support inclusive practice by providing a strategy, within the range of strategies available to the Governing Body    

It is expected that in most instances a managed move would be considered as an alternative to permanent exclusion and considered, after exhausting all other strategies.  Managed moves are thought about before we consider a permanent exclusion.  However, there may still be exceptional circumstances where a permanent exclusion would still be appropriate.  
Behaviour on School Trips and Visits 

When participating in a school trip or visit, the same high standard of behaviour is expected from all pupils. Where there is a concern regarding the behaviour of an individual pupil, school may request a responsible adult, for example parent or carer, accompanies the child to enable the child to participate.  

On the rare occasions the child’s behaviour is believed to constitute a risk to the health and safety of themselves and/or others, it may be decided the pupil is unable to participate.  These behaviours could include: 

· Violent outbursts towards staff and pupils; 

· Sudden and uncontrollable outbursts of anger without a known trigger; 

· Continued refusal to cooperate or follow instructions with all adults, including family members. 

The child will remain in school and join another class for the duration of the trip.  

Behaviour outside of school (including to a from school)
Devonshire Park Primary School expects all our staff and pupils to act in a way that positively promotes the school in our community. On the rare occasion that a pupil’s behaviour does not do so and brings the school reputation into disrepute they could be subject to outcomes from school or exclusion. This power is given under Section 89(5) of the Education and Inspections Act 2006, which gives Head teachers the power to regulate pupils’ conduct when they are not on school premises and are not under the lawful control or charge of a member of school staff. 

Additional Information 

Behaviour and Discipline in Schools, February 2014, states that the law allows maintained schools: 

1. to have the ‘Power to search without consent’ for prohibited items; 

2. the general power to discipline enables a member of staff to confiscate, retain or dispose of a pupil’s property as a punishment, so long as it is reasonable in the circumstances. The law protects them from liability for damage to, or loss of, any confiscated items; 

3. members of staff have a duty of care to keep pupils safe, this may require them to ‘use reasonable force’ to prevent pupils committing an offence, injuring themselves or others, or damaging property, and to maintain good order and discipline in the classroom. 

For more detailed information, refer to the following related policies: 

· Anti-Bullying Policy 

· Positive Handling Policy 

· Equality Scheme 

· Staff Conduct Policy 

Legislation and Statutory Requirements 
This policy is based on advice from the Department for Education (DfE) on: 

· Behaviour and discipline in schools 
· Searching, screening and confiscation at school 
· The Equality Act 2010 
· Use of reasonable force in schools 
· Supporting pupils with medical conditions at school  
It is also based on the special educational needs and disability (SEND) code of practice. 
In addition, this policy is based on: 

· Section 175 of the Education Act 2002, which outlines a school’s duty to safeguard and promote the welfare of its pupils  

· Sections 88-94 of the Education and Inspections Act 2006, which require schools to regulate pupils’ behaviour and publish a behaviour policy and written statement of behaviour principles, and give schools the authority to confiscate pupils’ property 

Monitoring

The Headteacher monitors the effectiveness of this policy on a regular basis. She also reports to the governing body on the effectiveness of the policy and, if necessary, makes recommendations for further improvements.  Class teachers keep a record of incidents on CPOMS or Class charts, which alerts the Headteacher. Incidents that occur at lunchtime; lunchtime supervisors give a verbal message to the head supervisor who then informs the appropriate member of staff of any incident. 

The Headteacher keeps a record of any pupil who is suspended for a fixed-term, or who is permanently excluded. It is the responsibility of the governing body to monitor the rate of suspensions and exclusions, and to ensure that the school policy is administered fairly and consistently.
Review

The governing body reviews this policy every two years. They governors may, however, review the policy earlier than this, if the government introduces new regulations, or if the governing body receives recommendations on how the policy might be improved.

Behaviour Management at Devonshire Park Primary School

Please refer to policy. By using a positive system of rewards, and reinforcing good behaviour we help children to feel good about themselves.

Behaviour Zones

Our whole school behaviour system is based around coloured zones, sanctions and rewards. It develops as pupils move through school but the principles remain the same for consistency and ease of understanding for pupils and parents. 

Our school rules are consistent across school:
· Be Safe

· Be Ready

· Be Kind
These school rules are displayed in all classrooms and what they mean are differentiated across school – these are also displayed in classrooms. These have been created by all staff and children and have been agreed by governors and senior leadership.

Key Stage one:
	Be safe
	Be ready
	Be kind

	· Wash your hands if adults tell you too.

· Line up, in order, at home time.

· Walk in the classroom and around school.

· Wash your hands after the toilet.

· Keep all four legs of the chair on the ground.

· At the end of the day, only leave your line if you can see your parent/carer.

· Hold scissors carefully.

· Play sensible games.
	· Come to school on time.

· Always wear your correct PE kit.

· Sit sensibly on the carpet.

· Always bring your book bag into school.

· Listen to your teacher.

· Be in school.

· Have your pencil sharpened. 

· Make sure your ears are listening.
	· Help people when they are injured.

· Use kind words.

· Say “Good morning”.
· Use kind hands.

· Say please and thank you.

· Share.

· Use kind feet.

· Smile at people.

· Say sorry and mean it.


Years 3 and 4:
	Be safe
	Be ready
	Be kind

	· Be aware of dangerous places.

· Make sure an adult can see me at all times when I am outside or around school. 

· Sanitise and wash your hands regularly.
· Walk around the school building.
· Play sensible games.
· Keep your distance.
· Always follow instructions.
	· Use Google classroom sensibly and regularly. 
· Have your equipment ready before a lesson.
· Be organised.
· Eyes looking at the front.
· Mouths closed when the teacher is talking.
· Persevere.
· Go to the toilet at appropriate times.
· Follow instructions.
	· Kind hands.
· Kind feet.
· Help children who are in need.
· Respect others.
· Be positive.
· Be inclusive.
· Share equipment. 




Years 5 and 6:

	Be safe
	Be ready
	Be kind

	· Keep your distance

· Be safe online

· Keep your own personal space

· Protect each other

· Protect yourself

· Use designated safe places if needed

· Play sensible games

· Walk around school

· Make sure an adult can see you at all times
	· Have equipment ready at the start of the day

· Eyes at the front

· Active listening  

· Be ready for home learning

· Learn your spellings

· Learn your tables

· Do your homework

· Manage your distractions 

· Be on time

· Wear the correct PE kit
	· Be inclusive – include others in your games

· Cheer up your friends

· Respect all adults

· Respect school property

· Kind hands

· Kind words

· Kind feet 


Bases:

	Be safe
	Be ready
	Be kind

	· Wash your hands

· Use kind hands

· Walk around school and in class

· Use the sensory space if needed
	· Take responsibility

· Listen to the teacher

· Take part in morning exercise

· Have regular brain breaks

· Be on time

· Have resources ready
	· Treat everyone with respect

· Kind hands and kind feet
· Kind words

· Positive words

· Respect others’ beliefs

· Listen

· Forgive and forget

· Apologise 


All pupils start each week with 30 minutes of Golden Time for which they select an activity of their choice. This is their reward for keeping our school rules and behaving well. Minutes are lost from Golden Time when pupils do not keep our school rules and make poor behaviour choices.  
Pupils who behave inappropriately should first be directed to the year Phase Leader, if poor behaviour persists pupils should be directed to a senior leader. In the event of behaviour, being of a more significant nature pupils should be directed to a senior leader initially. Behaviour of a very serious nature should be directed to Mrs Billinge in the first instance.

Regular meetings will be held to discuss behaviour across school using Class charts.
Significant incidents MUST be recorded on CPOMS.
All staff have their own log in details and password.
Foundation Stage.
All pupils have a named peg and start each day with their peg on the sunshine cloud. Pupils are expected to follow the school rules so their peg can remain there.

When pupils do not meet our expectations, they are asked to move their peg to the rain cloud. This acts as a warning that if their behaviour continues, a sanction will follow.

Pupils who continue to behave inappropriately after a warning are asked to move their peg to the thunder cloud.. This results in 5 minutes being lost from their golden time on Friday afternoon. 

All pegs are put back on the sunshine cloud at the start of each day. A record of minutes lost from Golden Time is kept by class teachers on Class charts.
Foundation Stage also have a rainbow zone, which is encouraged by staff. Children move their peg to the rainbow for acts of kindness e.g. helping a friend in need, holding the door open. 
Key Stage 1

All pupils have a named peg and start each day with their peg on the green smiley face. Pupils are expected to follow the school rules so their peg can remain there.

When pupils do not meet our expectations, they are asked to move their peg to the warning circle, which is split into 2 halves, for 1 or 2 warnings. 

Pupils who continue to behave inappropriately after 2 warnings are asked to move their peg to the yellow sad face. This results in blocks of 5 minutes being lost from their golden time on Friday afternoon. 

All pegs are put back on the green smiley face at the start of each day. A record of minutes lost from Golden Time is kept by class teachers on Class charts.
Key Stage 2

All pupils have a name card and start each week with their name in Super Green Zone. Pupils are expected to follow the school rules so their name can remain there. When pupils do not meet our expectations, they are given up to 2 warnings.

Pupils who continue to behave inappropriately after 2 warnings have their name moved to Yellow Zone. This results in blocks of 5 minutes being lost from their golden time on Friday afternoon. 

Pupils’ names are put back into Green Zone at the start of each day, and into Super Green Zone at the start of each week.

Pupils’ names can be moved into Orange Zone if they persist with the behaviour that has led to them being moved into Yellow Zone, or behave in such a way that Orange Zone is the immediate sanction. This results in blocks of 10 minutes being lost from their Golden Time.

Pupils’ names will be moved into Red Zone for serious incidents that have been discussed with Head or Deputy. Pupils in Red Zone lose all playtimes and all Golden Time. They are also denied privileges such as school trips and sports fixtures. Pupils do not move back into Green Zone until the agreed Red Zone period ends.
	Yellow Zone
	Orange Zone
	Red Zone

	Being rude to teachers and other adults.

Talking during lessons or assembly.

Pushing or hurting others.

Saying or doing unkind things.

Lack of respect for equipment.


	Fighting.

Kicking.

Defiance.

Aggression.

Swearing intentionally.


	Violent behaviour.
Swearing in anger at children or adults.


Positive Green Points can be awarded for good behaviour, politeness, kindness and for stretching learning power muscles etc. They are not awards for merit relating to classwork. Class teachers reward children who receive the most green points on Class Charts, or those who reach an agreed total. These are linked with following the school rules. 
